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“VInet didn’t just sit back
and wait for us to make
suggestions on where we
wanted to go. They are
forward-thinking. With our
Unified Communications
deployment, they saw an
opportunity for us to make
some improvements to our
telephony set-up, which
would return some
significant long-term cost
savings to the business”

Greg Ashworth
General Manager
Oxoid Australia
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Exchange Deployment Planning Services (EDPS) is a Software
Assurance Packaged Services benefit that offers fully-funded
pre-deployment planning assistance to guide Microsoft
customers through deployment and business value planning
stages of Exchange Server 2007 implementations.

As a qualified EDPS partner, Vinet Solutions can conduct
these Packaged Services engagements, sharing best
practices, analysing your organisation's environment, and
helping create comprehensive deployment, integration and
implementation plans.

EDPS is perfect for organisations that are;

Planning to migrate to Exchange 2007

Seeking validation on an existing Exchange 2007
solution from a qualified and experienced expert
Interested in integrating Unified Messaging or
Exchange Edge Services into their messaging system
Contemplating adding Office Communications Server
or other Unified Communications technology to their
Exchange environment

Looking to integrate their existing PABX with
Microsoft Unified Communications technologies

Vinet has a team of experienced practitioners Certified by
Microsoft to lead your team on the journey to a successful
Exchange Server deployment.

EDPS is offered as a packaged 1, 3, 5, 10, or 15 day
engagement which Vinet can tailor to your specific needs
and desired outcomes.
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Vinet’s EDPS can be funded for you by Microsoft as a benefit of your
Software Assurance (SA) agreement, just ask us how!

3-Day Engagement

The 3-day engagement enables you to be exposed
rapidly to standard Microsoft Exchange Server 2007
SP1 Architecture and Deployment planning
methodology. Most of the content of this engagement
will be delivered through a series of interactive
technical sessions, covering most aspects of an
Exchange Server 2007 deployment. During these
sessions, you will have the opportunity to map
individual product features to your environment,
through interactive discussions with your Exchange
Consultant.

At the end of this engagement, you will have gained
knowledge of the key features of Microsoft Exchange
Server 2007 SP1 and how it might integrate into your
environment. You will also be provided with a
customized roadmap for planning the next steps of
your Exchange Server deployment.

5-Day Engagement

The 5-Day engagement is an extension of the 3-Day

engagement, with the addition of an Exchange Server
2007 leave-behind lab, and extended time for the
Strategy & Planning workshops. The leave-behind lab
will be based on two Virtual Machines, and will be
used to demonstrate product functionality and
execute customer scenarios such as transitioning users
from Exchange 2003 to Exchange 2007.

This engagement is recommended for small or medium
organizations, considering a transition from Exchange
Server 2003 to Exchange Server 2007.

10-Day Engagement

The 10-day engagement does not include the 5-day
offering, and must therefore be considered as a
separate item, which can be offered alone or in
combination with the 5-day engagement. The intended
audience for a 10-day engagement is directed to
Technical and Business decision makers. The 10-day
engagement will drive the customer through the
envisioning process for an Exchange Server 2007
infrastructure deployment, and transition from
Exchange Server 2003.

As part of this engagement, the delivery consultant will
conduct a series of requirements gathering workshops
and interviews with the customer, which will contribute
to the elaboration of a high-level Vision/Scope
document. These workshops will target different groups
of stakeholders and will collect information about
business, functional and technical requirements. The
requirements include consolidation considerations,
administrative practices, service and operational level
agreements, compliance, client access, backup and
disaster recovery. This engagement focuses on
capturing only key requirements and major
components of the existing environment. The more
detailed requirement gathering will be conducted if
customer decides to proceed with Exchange 2007
design.

At the end of this engagement, the customer will be
presented with a Vision/Scope document

15-Day Engagement
The 15-day offering is the combination of the 5-Day and
the 10-Day offerings.
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